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 Coordinate and Manage Major Strategic Projects through Project Closure

Kickoff Meeting and Ongoing Status Meetings
Track Resource Allocation
Communication 
 Document individual assigned tasks and follow‐up on progress
 Meeting minutes with assignments sent to all responsible parties

Project Plan with Timelines
Education and Training

 Vendor Management

 High Level Report to Management

Purpose
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PMO Sharepoint Site
Meeting Notes
Progress to Date
 Individual Assignments
Next Steps
Emails
Project  Related 
Documents
Contracts
Microsoft Project

Recording 
Progress & 

Status
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Projects are assigned a 
Unique Project Number

Email Folder ‐ project 
related emails in PDF 
format 
Meeting Notes – detailed 
minutes with next steps 
and assigned tasks

Project Plan – tracks 
timelines, milestones
Documentation –
Contracts, Scope of Work, 
Technical Specifications 

Project-Related 
Documentation  
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PMO Sharepoint Site
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Active Projects
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Detailed Portfolio Documentation
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Microsoft Cal Suite Project
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Sample of  Active Projects
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Closed Projects
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Race to the Top: Strategic Planning
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1)Total Cost for Computers, 
$5M 

2) Networking, $1M 

3) Infrastructure, $250K

>>Total Estimated 
Costs=$6,250,000 

*Additional Field Support ($)
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Headsets:  (1,150) $7,464
Mice:  (1,500) $8,130
Desktop Computers: (50) $ 30,000
Computer Carts: (59) $134,402
Laptop Computers: (1,416) $894,912
Total testing cost ‐ $1,066,778

Computer Based Testing
School Year 2012‐2013



Mice:  (1,500) $8,130
Headsets:  (1,000) $9,500
Desktop computers: (50) $29,000
Computer Carts: (33) $75,174
Laptop Computers: (990) $756,697
Total testing cost ‐ $878,501

Computer Based Testing
School Year 2011‐2012



Headsets (fair and CBT):  (4,000) $60,000
Computer Carts: (54) $108,000
Laptop Computers: (1,300) $821,600
Total testing cost ‐ $989,600

Computer Based Testing
School Year 2013‐2014

(Estimated)



Mainland and Spruce Creek HS
Program: PC support 1 and 2, Academy of IT 
37+ students in the program 
Provides
Computer repair and  Computer maintenance
 Student pride and ownership across the campus
Real world practice and problem solving skills
 Students excited about learning 
Plan to expand to other schools in 13/14 

Student Support Model 
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