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INTRODUCTION 

On October 9, 2001, the voters of Volusia County approved a referendum 

adopting a half-cent sales tax (the Referendum) for fifteen years, effective 

January 1, 2002, to fund the Volusia School District Board (the School 

Board) approved ten-year plan to construct certain identified educational 

facilities. The Referendum placed before the voters established a Project 

Oversight Committee (the Committee). The Committee was charged with 

the responsibility of reporting on the implementation, progress, status and 

completion of the sales tax construction projects listed within 90 days of the 

end of each fiscal year. The Committee was established in the Referendum 

to provide additional assurance to the citizens that the School Board is 

meeting its commitments and obligations related to improvements promised 

during the 2001 election. 

This is the second annual report of the Committee and is being filed 

consistent with the requirements of the Referendum. Because of the 

requirement to submit a report within 90 days after the end of the fiscal year 

of the School District of Volusia County (The School District), this report 

covers the first two fiscal years of activity ending June 30, 2003. 

Included in this report is information regarding current status of projects 

funded by sales tax including changes in scope as well as timeline 

fluctuations. The report also encompasses progress made on prior year 

recommendations. 
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REVENUES AND DEBT MANAGEMENT TOOLS 


(See Report of Sales Tax Collections - Actual to Original Projections, page 21) 


The School Board staff estimated sales tax collections from January 1, 2002 

through June 30, 2003 to be $28,799,237.42. The actual sales taxes 

collected during this period were $38,123,922.80. The excess of actual over 

projected collections was $9,324,685.38, approximately 32% over 

projections. Collections recognized in this fiscal year total $27,917,430, 

with the School District's financial statements for the fiscal year ended June 

30, 2003, report $29,497,203 in sales tax revenues; the difference is 

attributable to accruals for April, May, and June 2003 revenues. Investment 

earnings on sales tax collections and bond proceeds through June 30, 2003 

were $2,413,540. 

While the District continues to see a trend of increased collections in the 

second year, there are no assurances that this trend will continue in future 

years. Any collections that exceed projections will be added to the amounts 

set aside for contingencies. In addition to meeting unforeseen costs on 

projects, these funds will be used for site acquisition and site improvements 

on listed sales tax projects. Any amendment to the adopted project list will 

require legal notice and a public hearing before the School Board prior to 

any action by the board. 

In order to take advantage of the historically low interest rate environment, 

the School Board entered into an interest rate swap agreement with Salomon 

Brothers Holding Company, Inc. ("SBH"), expressed as a Fixed Spread 
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Basis Swap. The School Board entered into this agreement as a tool to 

manage interest costs associated with the Series 2002 Sales Tax Revenue 

Bonds. The agreement provides that the district will make payments at a 

variable rate based on the Bond Market Associate Municipal Swap Index 

("BMA") less a fixed spread to SBH, and SBH will make payments at a 

variable rate based on USD Libor-BBA (Libor) to the District. At June 30, 

2003, the termination value of this swap agreement is $(589,000) and the 

accrued benefit is approximately $23,800 for the period from inception of 

the transaction in March. 

District staff report that the termination value of the swap will vary as (i) 

interest rates increase and decrease and (ii) the relationship between taxable 

and tax -exempt interest rates changes. In the current environment of 

historically low interest rates and historically high relationship between tax­

exempt and taxable securities, the termination value is negative. However, 

even a modest increase in long term interest rates will move the termination 

value in the District's favor. 

The District does not intend to terminate the swap, much like a long-term 

investment, so positive or negative changes in termination value are not 

material. The primary purpose of the transaction is to reduce net debt 

service payments as has occurred during the first three months. 

The School Board approved a resolution in late June, to allow the Board to 

enter into an agreement with a financial institution for a Line of Credit. This 

will allow the School Board to finance certain educational facilities, without 

the issuance of additional debt. This is another debt management tool used 
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to minimize interest expense, while continuing to provide the district a 

vehicle to enter into construction contracts and encumber the needed funds. 

EXPENDITURES 


(See Report of Sales Tax Sources and Uses, page 22) 


During the period ending June 30, 2003, the School District expended 

$26,032,006, including $7,628,958 in debt service costs of sales tax funds. 

As noted later in this report, the reuse of plans, as well as the current 

construction-bidding environment has provided the District with 

opportunities to construct schools at a lower cost than four years ago. Land 

acquisition and off-site improvements on sales tax projects have been funded 

using contingency funds. The District anticipates utilizing sales tax funds 

for land acquisitions and off-site improvements for Elementary Y, 

Elementary V, Elementary Z and High School DDD or other projects where 

a site is not already owned. 

The District paid $7,628,958 in interest expense on the Series 2002 Sales 

Tax Revenue Bonds during fiscal year 2003. In fiscal year 2004, the debt 

service expense will be $14,358,607.50, including $8,020,000 in principal 

payments. 

As of June 30, 2003, the School District has $151,980,334 available in sales 

tax funds for construction projects. 
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SCHEDULE REVISIONS 


(See Ten Year Construction Schedule, page 23) 


The fiscal year 2002-03 witnessed substantial and visible gains in the 10­

year construction program as months of planning came to realization 

through contracts and subsequent construction. T.T. Small Elementary, 

Daytona Beach addition was completed in February. Campbell Middle 

School, Daytona Beach is nearing completion and will be ready for 

occupancy this fall. Seabreeze High School, Daytona Beach, Phase III is 

complete and DeLand High, DeLand, Phase III is well underway. The 

groundbreaking for the new Mainland High School in Daytona Beach was 

April 30, 2003 and the construction progress is highly visible to the public, 

along International Speedway Boulevard in Daytona Beach. 

Once earthwork begins on Middle "GG", Daytona Beach, located on Clyde 

Morris Boulevard, another segment of the general public will see the impact 

of their support of the half-cent sales tax. Other projects making substantial 

progress, but less visible, are Elementary "W" in Deltona and the addition to 

Volusia Pines Elementary, Lake Helen. Site plan issues have been resolved 

in New Smyrna Beach, Orange City and Pierson to allow other construction 

projects in those jurisdictions to proceed. Two possible sites have been 

identified and are under option for new High School "DDD", one in DeBary 

and one in Orange City, with a decision expected in August. 

The time needed for advertising the bids, awarding of bids by the board, and 

execution of contracts (approximately three months) is incorporated in 

"Planning." The time allotment for receiving and installing furniture and 

equipment and actual move-in is incorporated into the "construction" portion 
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of the schedule. This can require from six weeks to three months depending 

on school size. 

New Smyrna Beach High School, New Smyrna Beach - anticipated 

completion date has been rescheduled from October to December 2005. The 

schedule was amended to allow modifications in the plans at staff members' 

requests and for permitting. Construction is scheduled to begin in 

September 2003. 

DeLand High School, DeLand - Phase III construction began on the 

auditorium building as projected in August 2002. Planning difficulties 

continued throughout the year and construction began on the renovations of 

the older classroom buildings in February 2003. Completion is projected for 

December 2004 for all construction. 

Mainland High School, Daytona Beach construction began in May, two 

months later than originally projected; however, the project is still on 

schedule for the original completion date of May 2005. 

Campbell Middle, Daytona Beach - construction began as projected. 

Completion is scheduled for August 2003 with occupancy occurring in the 

fall. Demolition of the remaining buildings and redevelopment of the site 

are to follow with completion projected for spring 2004. 

T.D. Taylor Middle/ High, Pierson - Construction is now scheduled to begin 

in January 2004. Site issues, as well as reconciling budget and design have 
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affected the planning schedule. Completion of the entire project is projected 

for May 2006. 

Middle School "GG, Daytona Beach - the construction schedule was 

affected by bidding complications, which necessitated a re-bid. The contract 

completion date is scheduled for December 2004 with occupancy to follow. 

This is six months earlier than original projection. 

Elementary "X", Orange City - construction IS scheduled to begin in 

September 2003 with completion in fall 2004 and occupancy to follow. The 

schedule has been affected by complications in utility design and acquiring 

sanitary sewer line easements. 

Elementary "W", Deltona construction began in May 2003. Construction 

completion and occupancy remain scheduled for summer 2004. 

Deltona High School heating, ventilation and air conditioning (HVAC) 

project, Deltona construction began in June 2003, six months later than 

originally projected due to the complexity of planning issues. It is scheduled 

for completion in January 2005. The project includes replacement of the 

HVAC system school-wide. Only a portion of this project is funded by sales 

tax, the balance is funded through other district funds. 

Chisholm Elementary School, New Smyrna Beach - renovation to buildings 

8 and 9 has been completed. The balance of the campus will be addressed in 

phases to accommodate the school calendar. Completion is scheduled for 

December 2004. 
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Volusia Pines Elementary School, Lake Helen - construction began in 

January 2003, three months ahead of schedule. Completion is projected for 

October 2003. 

Tomoka Elementary School, Ormond Beach construction has been 

rescheduled from February 2003 to begin in November 2003 due to planning 

Issues. Completion is now scheduled for August 2004. 

High School "DDD ", Southwest Volusia this project has been accelerated 

in response to overcrowding at three southwest high schools. Deltona High, 

Pine Ridge High School, both located in Deltona, and DeLand High School 

DeLand have approximately 1,500 students combined, over capacity. This 

is a high growth area and it was determined that High School "DDD" was a 

priority. 

Site search is in progress with two sites under option by the board with a 

decision planned in August 2003. Planning is scheduled to begin in October 

2003 with construction beginning, at the earliest, in April 2005 for a 

completion date of June 2007. This schedule may be revisited, as the site 

issues are more clearly defined. 

Southwestern Middle School, DeLand - the site improvements have been 

completed. The renovation project that includes air conditioning the gym, 

converting a classroom to a technology lab and electrical upgrades are in 

planning. Defining the scope of the project in combination with the federal 

grant for ADA compliance has been challenging. Construction is scheduled 

for completion March 2005. 
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Blue Lake Elementary School, DeLand - the ceiling and lighting 

replacement project has been rescheduled for March 2004 to avoid conflict 

with projects funded by other district funds. Once that construction is 

concluded, the ceiling and lights will proceed in June 2004. 

Bonner Elementary, Daytona Beach - HVAC project installation has been 

rescheduled for summer 2004 for school schedule coordination purposes. 

Alternative Education for SW Volusia the Daytona Beach Community 

College, Highbanks Facility, in DeBary has been selected as the site for 

alternative education in the southwest. This property was scheduled to close 

by June 30, 2003, with minor renovations in fall 2003. As of the date of 

this report, the sale of property has not closed. It should be ready for 

occupancy by January 2004, two years ahead of schedule. 

Coronado Elementary School, New Smyrna Beach - the upgrade of electric 

and air conditioning replacement has been rescheduled to coordinate with 

another district-funded project on campus. Construction should begin in 

May 2004. 

Galaxy Middle School, Deltona the science classroom improvements have 

been rescheduled for construction summer of 2004 from summer 2003. This 

was for planning purposes. 
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Read-Pattillo Elementary School, New Smyrna Beach - the replacement of 

windows and doors has been rescheduled from May 2003 until May 2004 

for planning purposes. 

Sunrise Elementary School, Deltona - the extension and connection with 

central sanitary sewer has been rescheduled for planning in January 2004 

with construction beginning in January 2005. This is one year later than 

original schedule but should coincide with other work being performed on 

the utility system in the area. 

Holly Hill Middle School, Holly Hill the schedule for replacement of Holly 

Hill Middle has been revised from June 2003 to have planning begin in May 

2004. This project was rescheduled to coincide with anticipated revenue 

availability due to the acceleration of new High School "DDD." 

Alternative Education for Southeast Volusia - the project schedule has been 

revised to begin summer 2004 from August 2003 for planning purposes. 

The acquisition of the SW Alternative Education property will be the focus 

for meeting the needs of Alternative Education this coming fiscal year. 

Hurst Elementary School, Holly Hill - the replacement of Hurst Elementary 

was deferred for one year due to anticipated revenue availability. This 

schedule change is also in response to the acceleration of High School 

"DDD." 

The balance of the schedule remains essentially unchanged. Many of the 

revisions were in response to conditions outside the control of the School 

Page 13 



Project Oversight Committee Report 
June 30, 2003 

Board, such as permitting by outside agencies and are typical in construction 

projects of this nature. The original schedule is used as a planning and 

tracking tool and is changed to accommodate changing priorities and 

development challenges. The program remains well on track for completion 

by 2011. 

PROGRESS/STATUS 


(See Project Status Report, page 27 and Changes in Scope, page 32) 


In the second year of the 10-year program, substantial and visible progress 

has been made as evidenced by the attached report. Over $100 million in 

construction contracts have been awarded this fiscal year. An additional $8 

million has been completed with the conclusion of the final site work at 

Seabreeze high School in Daytona Beach. The accompanying report is more 

detailed as to activities at each site. 

The highlights of the year were the completion of Seabreeze High School 

Phase III, Daytona Beach; the beginning of construction at Mainland High 

School, Daytona Beach; construction starts at Volusia Pines Elementary, 

Lake Helen; Elementary "W" in Deltona; completion of T.T. Small 

Elementary, Daytona Beach addition; near completion of Campbell Middle, 

Daytona Beach and beginning the auditorium and renovation portion of 

DeLand High School's Phase III. 

Plans for construction of Elementary "X" in Orange City and the 

replacement for New Smyrna Beach High School in New Smyrna Beach 
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have been finalized and were advertised for bid in June 2003. The bidding 

climate continues to result in favorable bids for the district. 

The committee held meetings at Campbell Middle School in Daytona Beach 

and DeLand High School in DeLand this year. These meetings included a 

tour of the construction site and discussions with the district's project 

manager and other job personnel. The committee received information 

related to specific program and construction decisions as well as observation 

of the quality of the work. Next year will include more site visits as 

construction progresses. The committee was favorably impressed with the 

technical knowledge of the staff and the quality of workmanship on each 

job. 

In addition to major construction projects listed above, 21 of 44 schools now 

have new playground equipment for both intermediate and primary age 

students. 

IMPLEMENTATION OF PRIOR YEAR RECOMMENDATIONS 

The District has developed a public information program to provide the 

citizens of Volusia County with information about the status of the sales tax 

construction projects, as well as provide an opportunity for input. The 

District has followed up on last year's recommendation in several ways. 

• 	 Speaker's Bureau - Several District representatives, including Mr. 

Bill Kelly, Assistant Superintendent for Financial Services, Ms. 

Patricia Drago, Executive Director of Facilities and Mr. Tom Besaw, 

Coordinator of Career and Technical Education, have given 
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presentations to several organizations including DeLand Business 

Partners, Career Connection, Daytona Beach Chamber of Commerce, 

Leadership DeLand, Ormond Beach Rotary, Vol usia Manufacturer's 

Association, District Advisory Council, Teachers' Advisory Council 

and several schools' School Advisory Councils. 

• 	 Both Mr. Kelly and Ms. Drago have appeared on television with 

Spotlight on V olusia County Schools, Volusia County Administration 

and other local television shows taped for Station WCEU-IS. 

• 	 Ms. Drago provided an update regarding sales tax funded projects on 

WNDB Radio Station and Mr. Kelly has interviewed with Mr. Bill 

Schuman, a radio news broadcaster. 

• 	 Several joint meetings held with the School Board and local cities 

have addressed sales tax project issues, including the impact on 

infrastructure and surrounding areas, relative to individual projects. 

• 	 Ms. Saralee Morrissey and Ms. Drago appeared before local 

government planning agencies and elected officials on numerous 

occasions during the planning process. 

• 	 The School Board continues to maintain and improve a website 

dedicated to the half-cent sales tax. The website address is 

www.volusia.kI2.fl.us/CustomerServicelhalfcentsalestax.htm 

• 	 Signage is being developed that will be placed at each school site 

benefiting from sales tax funds, identifying the project as a sales tax 

funded project. 

Both Middle "00" and Elementary "W" will be used for benchmarking 

against their predecessor's prior construction costs and measured against 

schools under construction by other districts. The criteria will be price, 
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quality, effectiveness and efficiency. Because both schools are a re-use of 

plans, detailed inflationary costs and cost of delivery method will be 

available. After occupancy of a new facility, the occupants will be surveyed 

for their opinion as to efficiency and productivity. These will be included as 

a measure of effectiveness. 

RECOMMENDATIONS 

The committee recommends to the School Board that it continue to exercise 

caution in anticipating that sales tax collections exceed original projections. 

Every indicator shows that original projections were very conservative; 

however, it is premature to expand the project list or scope of current 

projects. 

The School Board has benefited from a very competitive construction­

bidding climate as evidenced by the construction bids for Middle "GG" 

located in Daytona Beach and Elementary "W" located in Deltona. Both of 

these projects are reuse designs from prior schools with little modification. 

The bid for Elementary "W" is $313,414 less than the cost to construct this 

school in 1999. Middle "GG" is $1,514,800 million less than the cost of 

construction in 1999. The committee urges the district to continue to take 

advantage of the current construction bidding climate to the extent possible 

because the savings realized today may be needed to offset increased costs 

in the future. 

The committee recognizes that some of the renovation and replacement 

projects appear to be running over projected budgets. While this may be 

typical of renovations, the committee wishes to caution the School Board 
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regarding scope changes that increase the budget and use of contingency 

funds for items not originally within the project scope. 

The committee also urged caution regarding any revisions in schedule. We 

are concerned that over time, projects to meet the needs of growth could 

result in the delays in replacement and renovation projects. The committee 

is convinced that many voters supported projects to improve existing school 

conditions. The committee is very concerned that facility needs in all areas 

of the county be equitably addressed, both growth and replacement. 

The committee expressed its concern regarding the impact of the Class Size 

Reduction constitutional amendment and the enabling legislation on the ten­

year building program. The committee encourages the School Board to keep 

Volusia County citizens informed about the impact Class Size Reduction 

will have on the stated goal of reducing portable classrooms by 70%. It was 

also recognized that the prototype plans for elementary and middle schools 

will need to be revised in recognition of more, smaller classrooms. New 

High School "DDD" and New Elementary "V" will probably be the first 

schools designed to meet Class Size Reduction criteria. 

The committee recommends that the School Board inform the Governor, 

Legislature and Florida Department of Education of the impact that the Class 

Size Reduction amendment will have on achieving the objectives of the 

Sales Tax Referendum. In addition to the 'impact on educational services 

delivery, the stated goal of reducing portables by 70% seems unattainable 

with the addition of classrooms needed to implement for Class Size 

Reduction. 
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CONCLUSION 

The Project Oversight Committee was established to provide additional 

assurance to the citizens that the School Board is meeting its commitments 

and obligations related to improvements promised during the 2001 election. 

The Referendum charges the Committee with the responsibility of reporting 

on the implementation, progress, status and completion of the sales tax 

construction projects listed. The Project Oversight Committee held seven 

public meetings during the 2003 fiscal year. The meetings held continue to 

acclimate the committee members to the District's policies and procedures, 

develop an effective monitoring process, as well as complete an annual 

report on the District's implementation, progress, status and completion of 

sales tax projects. Notes were kept of each meeting. The meetings were 

held at various locations, including recently completed project sites to 

provide committee members with first-hand experience of the School 

Board's construction product. 

The $103 million in construction projects contracts awarded this fiscal year 

has had a significant impact on Volusia's economy. Although there is no 

requirement for local participation, a review of the list of subcontractors on 

current projects indicates that local subcontractors who employ residents of 

Volusia County perform approximately 70% of the work. The building 

program provides a dual benefit, the taxpayers receive the benefit of 

improved educational facilities for our children and provides stimulus to the 

local economy and job market. 
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The Committee commends the District staff for their responsiveness and the 

clarity and quality of materials presented to the Committee. The Committee 

is impressed with the manner in which the Facilities Division has handled 

the additional workload of such an ambitious building program with only 

minor changes in staffing. The quality of planning and depth of the 

organizational commitment of the Division is apparent in how smoothly the 

projects are progressing. The Facilities leadership team has repeatedly 

demonstrated the ability and willingness to adapt to the changing 

circumstances they face. We have also been impressed with their 

knowledge of the county and the thoughtful consideration given to the 

varying needs and goals of the diverse communities impacted by the 

construction projects in their neighborhoods. 

Based on the facts and information provided by the School Board, the onsite 

observation of construction sites, and of district personnel the Committee 

was able to reach a conclusion on the progress of the half-cent sales tax ten­

year construction program. The level of accomplishment observed in the 

second year of the building program reinforces the confidence the committee 

has that the School Board is making the progress necessary to meet the ten­

year construction schedule approved by the Board and the Committee has 

confidence in the ability of the District staff to complete the construction 

program. 
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Actual Projected 
Collections Collections Difference Date Received 

January $ 2,414,115.67 $ 2,034,989.93 $ 379,125.74 April 2002 

February 2,508,746.13 1,702,991.94 805,754.19 Apri12002 

March 3,199,653.67 2,152,945.79 1,046,707.88 May 2002 

April 2,083,977.75 2,161,774.08 (77,796.33) June 2002 

May 2,173,344.14 1,916,682.74 256,661.40 July 2002 

June 2,683,416.71 1,884,204.30 799,212.41 August 2002 

Subtotal 15,063,254.07 # 11,853,588.78 3,209,665.29 FYE2002 

July 2,499,681.19 

August 2,202,297.14 

September 2,624,607.55 

October 2,160,820.51 

November 2,162,309.09 

December 3,053,310.98 

January 2,740,721.19 

February 2,681,363.40 

March 2,935,557.68 

1,901,635.64 

1,768,109.96 

1,827,627.47 

1,731,356.71 

1,768,109.96 

1,793,002.96 

2,145,366.82 

1,773,277.18 

2,237,161.93 

598,045.55 

434,187.18 

796,980.08 

429,463.80 

394,199.13 

1,260,308.02 

595,354.37 

908,086.22 

698,395.75 

September 2002 


October 2002 


November 2002 


December 2002 


January 2003 


February 2003 


March 2003 


May 2003 


June 2003 


Subtotal 23,060,668.73 # 16,945,648.64 6,115,020.09 FYE 2003 

Total $ 38,123,922.80 $ 28,799,237.42 $ 9,324,685.38 
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Sources 
Sales Tax Collections 
Bond Proceeds 
Unrestricted Interest 
Restricted Interest 
Total Sources 

Less: Uses 
Land Acquisition and Site Improvements 
Design Services 
Construction Services 
Fumiture, Fixtures and Equipment 
Facilities Management 
Debt Service 
Total Uses 

Excess (Deficit) ofSources over Uses 

Fund Balances 
Reserved for Debt Service 
Unreserved 
Total Fund Balances 

Current Year Prior Year Total 
$ 27,917,430 $ 10,206,493 $ 38,123,923 

150,344,068 150,344,068 
2,413,540 979,796 3,393,336 

47,588 20,041 67,629 
30,378,558 161,550,398 191,928,956 

4,498,957 3,324,077 7,823,034 
4,845,667 877,920 5,723,587 
7,012,034 1,188,001 8,200,035 

440,777 440,777 
1,605,613 514,007 2,119,620 
7,628,958 7,628,958 

26,032,006 5,904,005 31,936,011 

$ 4,346,552 $155,646,393 $159,992,945 

8,012,611 
151,980,334 

$159,992,945 
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" bemel' {Site Co'inPletlon 


Seabreue H.S. 

Piannlng'lOMP 

Consituctlon J Move-In 

Deland H.S. 

Planning I GMP 


Construction J MQVi.:in 


Campbell Middle 

PJ1U1ning/GMP 


Construction 1Move-in 


Demo Existing 


inTaylor MldlHlgh 

"PfOgnunming 


Planning I GMP 


Construction' Move·ln 


Demo j site Completton 


Middle Schcol GO 

Planning I Bidding 

.ConStrudlori"i MOve~ln' 

Elementary X 

Planning i Bidding 

Construction i Mova.in . 

Elementary W 

Planning I eJading 

" .. , 'ConstruCtIOn (Move-In 

Southwestern Smr,Parent P'lekUP " 

Planning I Bidding 

Cons'truction', Movs:ln' 

Oel1ono High HVAC 

Planning 1Bidding 

Construc!\on"MoVe:in . 

South Daytona Elementary 

Planning 1Bidding 

CQrisi;uctjon'i'Movi:i~in 

ChlS:holm stem. Ale. Elee, 

Pler'llitg I Blddlng 

Cons"bucUOn iBldS.·8 &-9 

Phaseii:i pr(;iJect 

10 Year Project Schedule 

Finish 
~ 

MIATMTJTJ!Al~ JOIN 101 T~KlUTiTTTA'1'<i 

Mon 1129101 Wed 5/1/02 

Ttlu 5/2/02 FriBI29103 

Mon 9115103 Frl 1213OJ05 

Thu 311'/01 
I 

F"1012.I05 I 
Thu 3/1101 Thu ZI28102 'I 

Frj 3/1102 ~ FrI2~~3 
Man 612103" " Fri4129lO5 ~,,~;";~~~~ 

Mon 5J2I05' .. , .. 'f,i '10i2sil)S 

Thu 3/1101 Ffl91i/03 

Thu 3JlIOl Fri 5131102 

Mon 613/02 "F,l811/03 

<­Thu 3/1/01 Frl1213'1/04 
Thu 311101 

Thu'5i3oioi~' Fr! f2/3U04' 

Tue 3120101 Ftl4130104 

Tue3t20iOl'" , 'Mori gj3iQf 1',;i[~~1:L 
Tue 914/01 Mon 1016103 

Men 12/1103 ~ Fli 4/30104 

Wed 512/01 .. 

Wed 5liI01' 

Mon3l41O'2 

Thu 1/1104 . 

"rue' 1/3ibs' 

Wed'1013J01 

Wed 1013/01 

Man "612103' 

Tue 111102'" 

Tue 1/1102' 

Wed 1011103 

Tue 111102" 

Tue 1/1/02 

''Oli)- 5115103 

Tue 111102 

Tue 1/1102 

Mon 61l102 

FrI2W02 

Fri211/02 

Man 6/2103 

Frl 311/02 


Frl3/1102 


Tue':3m04 ­

'Frl3/1/02 ' 

Fn 3/1102' 
Tu~ 12/3102" 

Tue'12i2lfJ3 

Tue 3/1105 

Tue 12131JO:2­

. Tue3J1tO-S 

Fri1213''''4 

~u~ 9130!~31 
Fr112131104 


Mon BJV04' 

Mon 3/31J03 :
Mon'al2104' 

Mon 81191021 
FrlS/31/02 

'Mon ai1,~~~,21 

Man 113105) 

T~~1213.1i.02.1Mon 1/3105 

Wed' 311/06 I 
1\101'1311104 

""Wed3/1IOG 
11:;;;';;~;;;"J:;ii,i1;liii;;;iS;:"~;@i);ij;i~ 

Wed 1211104 
,"Mon" 12.12ro2 

Mon' '12(1/03 

Wed" 12iil04 ' 

Il';;jii,:#iii~~*iii;h . 

Oriana Elem .. e.t. Walls 

Plannmg'J B"kldliig' 
Coniil;uctiOn I Nicive-in ' 

PhasEid ProjeCt 

10Yrp,ojSchd(;tshoonhe<e2j.mpp 

Ftl311/02 

Fri3iiJ62' 

TUEdY4lO'2 " 
Mon Si2t03­

Mon et1ID3 .... MonSI;t.. 
~0,i19/2'.02 
Mon 9ft/OJ . .----- -------------~---

page 1 
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Wed 111103 

2003 

~IMI~I~I"IOE~ 

Thu ",'O/23iiia 
Tue 12/31102 

Thu 10123103 

Tu.' 111103' 

Vh,i"ii1'i03 
wed 111JOJ 
Tue 6/1104 

Mon 213/03 

Mon 213J03 

Mon6l2lril'" 
Thu' )'bniOl" 

Man 612103 

Monai2JOj" 

MOll 9/1103 

Mon!}l1l03 

Ttl.. 411J{)4 

TaSk Name 

\/oii.i'sla' PlneiEJern: Addition 
Planning 1Bidding" 

Construction I Move-In 

TT Sm~ail-Ele:m. R~'nov~' ,.. 

Construetion 1 Move-In TLie 7l1fOJ 

Dela'n'd Mld'dle' AiC"Gym .. ",,'v#d '12i31/o3 
~Ianniiig iSlddlng . Mon"7/1102 'i=rf3128J03 

C(jnstructlon 1Move-in Tue 411103' Wed 12131103 

Tomoka Elem. Renov:'-­ 'Mo'n 711102 fuiei3'l104 
-Planning i alddlng , Mon'lll102 Fri 10131103 

, ConstructiOn JMove-In Monl211lOJ Tue 8131104 

'-lIgh School oeo Thu 911102 Mon'llVrr1 

Site SaarCh I Acquisition Thu 811102 ' Wed'9/3m3 

?isnnlng 1 al'dding Wed 1oilf03 Man '2128105 

c'onshUcliOn'1 Move-In Tue 3/1105 Man i12J67 

'Spruce'creek 'H:S:Addltion Mo-n'SI2m2 ' -iue--)/1IO'S 
-.

Planning 191ddlng Mon 9f2J02 Tue'g:J2i63 

Construction JMove-in Mon 12/1/03 Tue 3/1/05 

.... Mon'9i2io2""$QuthwtStcrn RenoY)AC'Gymrfeci1" 
~a~~G_r.a-,,~tJ~f".,.Up'~~d~ 
. - Plannrng7Sldd!ng .­ Mon"912m2 ' 

cOnstruction I MoViln W¥!d 1011103 

Elenumtaryv Wed 1/1103 

site search'i AcqU"rsition Wed'U1f03 

, , 'pianning 1BiddIng W.;o'1I5105 


Construction I Move.ln 
 Frl V3J06' 

News~myrna Middle' Aie, 'Kitchen Wed 1/1103 


"Plannfn"g 1ai\id!n~i' W8tfli1163 


. ConsttiictiQi, ; MQVe:in 'ftui'711JOJ 


Port'Ora'nge E·lem. HVAC Wed"'1J1103 

H ·Plannlng ilMd~iirig'''' "Wed -1i;m:f 

'C¢niiruCHon 1MM.-In 
 Frfai1103 

al"u'e"i:a~-e'Elem:"HVAC~"ceiiilighi$" Wed 1/'i'iOi ".,. "'FrI4/1/05 

pfanningTeiddi;,g " Wed"mio3 -~Mon '311/C14' 

COnshuctkm 1Move-In Thu 4/1/04 Frl4/1105 

Sonnet eie'm,:'HVAC-Sldg, 'r" 'Wid-'S/1ro'S' 
'Plannlng iBid'ding tiie"tH/Of 
Conslructj(in' i MOlIe-'in Wed 611105 

AI.: Ed: SoutbWe$1 'Thu 1/1i04 
:Secu/9 Siie- Tue'7/1103 

Planniflg i Slddlng Wed 10/1103 

consuucliOn -; Move:ln "Thu"1hi04 

New smyrna "Udeile 'R"enov:" ,....FrJ '12131/0'4 

.. Pliim'"ltlg iSidding .. Wed 3J31ro4 
'ConsiiLli:.ilOn I M<M·in ' Fri 12/31104 

'Co'ronado--fiiem',"iip(ii. '"ji.,'C:.slec: Ff1'1'oi1104 
,""~PlannlllSi"i Bktdtng' .. Moo Jii'iQ4 

Conslruction 1Move·in F!~ 1011104 

10Y,ProjSehd(ilshotinhere2j._ 
6i1112OOJ 

10 Year Project Schedule 

~!iiiijiii.i*';;;liiij&ii&::I:Compl.t. 

~~,:amill!r!;fg; '?r.i:i!!!-fl!!,mH\W!bq 

P.:;;"',"'·hlf",.'j,"..7>-""·...-,w.5ihiif~Ji,j'. 

I;;:~~~ 
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Task Name 

New Smyrna Mid Imp, Drain 


" , Planilbig letiiding , 
'COnsrruction / Move-in 

'a'ftORa eiem ~ E!ilc.lipgtado 
Planning ,-eiddin'g .... 

Construction 1Move~in 

O'alaKY Mldclle 'Sclene;" 
Planning I B'lddlrig~ 

Construction I Move-in 

M'jdtil"c"Sch'OQi 00 
,Plannrng I Bidding 

Co'rislrucHon I Move-in 

elementary Y 

s~ Search/AcquISitiOn 

Planning I Bidding 

Conslruction I Mow-In 

Re;a'd~ptithlto j;'iem,-WlndowsiooofS 

Planning I Bidding' 

ConstructIon I Move-In 

Sun,is~' firem:' seWer 
Planning I Bidding 

Construction I Move·,n 

Geo. 'Martis Slem. Reno;';; 
Planning " Bidding 

construettOn 'I M~in 

Orto'na Elem. Admfn" aUld'ance 

Planning I Bidding 

Constriieiion i Mov&:'ln ' 

Ormond BeaCh'Middle 
'Programming 

Planrllrig I Bidding 
-'ConsttucIion/Mave·]n' , 

-",. O'erne.· EXlsling' 

HoUy HIli Middle 

"'Prag'ramming 

p'lanrilng i Blddflng 

CQnslrutUon I Move·ln 

Demo Extsiing 

'Aff ed. SOuthelis(" 
Sec'ure site 
Planniflg 1 Bidding 

"'Consbuctkin'i fieNe-In' 

Bluc lake Elem 4 Renov, 
Planning I Bidding 

-, "ConstnJcllOn 1MoVC--ln 

ElemeolarY i 
Site"Se'aiehfAc:"q1Jisij!on' 

'Planning' Bidding 


, .. 'construcfiOn {~..loVe:iri 


JO Year Project Schedule 

Mon 91110:(' 

Wed6J2104 

'Wed--iOJ1J03 ' 
Wed 1'011103" 

Wed 6/2/04 

ThU 1/1104 ' 

Thy 1i1104 
Tue 311105 

Thu 1/1/04 

. Thu'1i1J04' 

Thy 111104 

thY 1J1/04'" 

Wed 611104 

Wed 8'12104 

Wed'6J2lO4 : 
M'oo"/3i05" ' 

MOn 112105 

MOn 7/2107 

Mon't/2/04 
Mon'a!2JO.-"· 

w(,d 813J05 -

Thu 1112/06 

Wed 911/04 

Wed 911104'( 

- Thu 6JZJ05 • 

Mon 113106 

Mon'113/05 

M'on'9JlI03 . 
Tue 611'104' 

'~Mon 9/1/03-' Wed 911i04 

[#E%'jfXlfkiM41m: @I 

~ 

~~~;:;M;';';;;;;;;;;;;I 
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2003 

ASSUMPTIONS AND EXPLANATIONS 


ORIGINAL REPORT: The initial report dated January 29, 2001 utilized for Board approval 
(March 20, 2001) ofthis report's sales tax projects. 

PROJECT: A unique location where construction and or renovations take place. 

NAME: The actual location ofthe project's construction and or renovation. In some cases the 
project location is not currently known, however, when finalized the project name will be 
assigned. No names have changed since the ORIGINAL REPORT. 

DESCRIPTION: A briefexplanation ofthe construction or renovation to be performed on a 
project. Descriptions may change from report to report to best reflect changes to a project's 
scope. No descriptions have changed since the ORIGINAL REPORT. 

MOST RECENT ESTIMATE: The best current estimate ofa project's cost. 

ORIGINAL PROJECT ESTIMATE: The initial cost estimate assigned to a project reflected 
on the ORIGINAL REPORT. Includes hard cost, fees and furniture, fixtures and equipment. 
Excludes site acquisition, permitting, off site cost and enhanced hurricane protection area. The 
ORIGINAL REPORT showed total construction cost of$392,964,4l2. 

CHANGES IN SCOPE: Increases or decreases (from ORIGINAL PROJECT ESTIMATE) in 
the cost ofa project due to changes in the amount ofwork to be done. Items may also include 
those excluded in the ORIGINAL PROJECT ESTIMATE. Scope items may be funded from 
sales tax or non-sales tax funds. 

CONTINGENCY: Costs added to or subtracted from a project resulting from unforeseen 
causes. A provision of$33,035,588 was assigned to all projects in the ORIGINAL REPORT. As 
contingency amounts are determined, they will be reflected in this column. 

INFLATION: lnflationresults from timing differences between the initial estimate made as of 
January 29, 2001 (ORIGINAL REPORT) and November 30, 2002 (this report). A rate of4% . 
per year was assumed in the ORIGINAL REPORT totaling $28,274,038 for inflation and 
$60,725,962 for interest on debt for all projects. As inflation amounts are determined, they will 
be reflected in this column. 

TOTAL: The sum ofORIGINAL PROJECT ESTIMATE, CHANGES IN SCOPE, 
CONTINGENCY and INFLATION. This sum represents the total cost ofa project. 

(NON-SALES TAX) OTHER FUNDS: Funds (future or current) used for a project's 
construction and or renovation derived from sources other than sales tax. The ORIGINAL 
REPORT assumed that $54,000,000 in non-sales funds could be found for all projects. 

27 



TOTAL SALES TAX FUNDS: The amount ofsales tax funds utilized in a project. The 
ORIGINAL REPORT estimated that a total of$461,OOO,OOO in sales tax funds would to used for 
all projects. 

TOTAL COST TO DATE: The total ofall expenditures and encwnbrances ofa project's 
estimated cost. 

UNCOMMITTED: A project's estimated cost not contracted. 

COMMENTS I NOTES: Explanation ofmaterial items related to a project. 

28 



!,Sk_Na~_ ______
Euclid Avenue. ftenovatlons 

~Ianning I B!d~in~_ _ ' 
Con$!ruc::lion I Move·m 

p·(~H$:on E!8m: ~enov; 
Planning i Bldding -. 

Construction'Move-Jn 

longstreet 1:1am. Add,iRen-ov~ 
pranning7Bidding 

Con struction I Move-in 

H;irst Eiem&ntary 
Pro9HI:mmirig . 


Planning I Bidding: 


, Construction', Move.:in 
Demo' 

Bonner EteM. 10 CI!ilrms 

. 'Planning J BiCiding 

"C"onsi6Jc!!On I MoW-in 

Coronado Elem. Grp. RR 

Planning I Bldolng 

CCO$tfuettOn i MJovc:.ln 

Enterprise 1:1am. Rltnov. 

Planning I elddlng 

ConsUvc:lion JMove-In 

Ed~ewater Elem." Park,. Parent Pck. 
Pl'a'nnlng I 81dd"ing 

'Ccns!fuction"iMove~ln 

Atlantic H.S. Addition 

Planning {Bidding 

consiruction I Move-in 

We's1slde Elem. 4Classroom$! 
Planning I "Sidding 


.. 'C'onstiUction J MQVi.::iri " 


Mlddle'S~hoo."FF 

Planning I aidding 

tOnsitUitlOit'j '~love~ij, ,. 

Osceola Elem ~r~'Bus Loop 

Planning I aldding 

Cons.iuctlon 1 Move-in 

'chi$holm Elern: Media. Classrms. 
Plarinin'g I f3ldolng 

.., .. , Coos!JucUon'TMoviln ., 

OS(leoia' Elem. Upgd. Eleo. 

Plannirlgl Skidlng 
. ConstiucUOri: ,'Move-in 

10 Year Project Schedule -'------------------- ­

;.:-' = ---l<~" 1<-' ~ = ~ 

J~A~[sr~o~--~rN~lb~-~iJn~F~M~[Ii]MJ~M~J~I~r~fAT~§i~!6~1~f.r~iDJlj~~!~I':I'~~~~J""~J'M~!l::;: 

Iiii;iliiitiiiiiiiii.\ii\i~ 

~ 
~ilif;;i,j,];il;"'~jJ 

Mon H3f05 

Men 113105' 

Mon 112/06 

"Moo '113/05 ' 
Mori t/3/05" 

'Mon 10/ltOS 

Frl7l1/0S 

Frl7lU05 

Wed 1/4106 

Ftl 3J'2101' 

Thu 1i1109 

Mon 1/2/08 ' 

'Moo 1i2iOif' 
Mon 1/11Oi' 

Mon 1nlO& 

Moo 1/2106 

Mon 'l/1i61' . 

Mon 112/08 

Mon 1!2106 
Moo -4/2107 .--' 

. Mol, 1/1107 ~ 
Mon 1/1/01 

.. ···Tue'1·11J08·' . 

"Fit ei1/01' 

Fr16l1101' 

Man 814108 

Mon 3/3109 

Mon 3/3;08 

Thu 1i1l09 

Thu 111/09 

Thu 1{1/09 

Moil "1';4"i10 

T~u 1/1/09 

l'hu' 111109' 

Frl111110' 

. Thu 1/1/0S 

Tue 911109' 

Wcd6t2t10' 

Slart Finish ____ IJFJMJAJM[JEf["JSJi5]N /DiJlF]MJ!'1MJJj J[A[s]~!~Jo fJJFfMlAjMJ![JJAJll/oTN]lf JJF]MJ7i]Mprr~:!.ilijJlFJMk~F~M~A~-JMT~M~JI~IJJAMo~ .~'3J05 , F~I_ 61110~I: 
M_o~. ~13J05 , Fn ~/31~ II : ::' 
Tue 414106 FN 611107 

1h1-;::'-~:,~~J~;Li~~~iJ:$~iffii{~:_~ 

lliiiii,~Q@1ili£i>iiiii,lll;;;;t;j:,Giil:L 

~;-'~~~1iIi;i;,i~:;,;i;;;iMJiilil 

W'~i\i,;;~;_~:;;'l 

~~~1~~~g;h 
1;-,;;.;;~;Z;li1:1~;!;i;;;;,;;;',;;,-,;ti¥ii~ili:;;::;;;;.:; i:H 

L~Fj~~~;~E~~;::tL 
\iiii:;';:oi;i;iliili;;,;;;;:~l 
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30,2003 ($0) 
NCA - Not currently available 

NAME DESCRIPTION Last Revision : ~___ 
NEW SCHOOLS 

New Elementary 'Y' 
New Elementary "W" 
New Elementary "X" 
New Elementary "Y" 
New Elementary 'Z' 

South Halifax 
Southwest Volusia 
Southwest Volusie 

05103 
05103 

Ne.v Middle SChad "DO" 
New MIddle SChad "FF" 
Ne.v Middle SChad "GG" 

Southwest Volusia 
Southeast Volusla 
North Halifax 05/03 

New High SChad "DOD" West Volusle 

EXISTING ELEMENTARY SCHOOLS 

Blue Lake Elementary Renovations: HVAC replacement, ceiling and lighting 
classrooms and up-grade Interior finishas. 

Bonner Elementary Site work: provide additional parking and develop 
kindergarten playground. RenOllatlons: remove Bldg. 6 
up-grade HVAC campus wide. New construction: 
10 classrooms. 

ChiSholm Elementary. RenOllations: HVAC up-grade campus wide. New 
construction: media center. Remodeling: existing 
media to 3 resource rooms. 

Coronado Elementary RenOllations: up-grade HVAC and electric service 
campus-wide, group toilets, exterior wall systems 

Edgewater Elementary Site work: pave parent pick-up drive and provide 
additional parking 

Enterprisa Elernenlary S~e work: provide parent pick-up loop, remove Bldg. 08 
Develop courtyard and prOllide ext. lighting. New 
construction: administration, P.E. and material storage 
Renovation: up-grade lighting in media center 

Hurst Elementary Replacement 

Longstreet Elementary Renovations: classroom windows and doors, group 
toilets (student). electrical up-grade campus wide 
New construction: music and art rooms 

Goo. Marks Elementary Renovations: up-grade classroom finishes and cabinets, 
HVAC replacement, campus wide electrical up-grade 

Ormond BeaCh Elementary Site expansion 05/03 

Ortona Elementary New construction: administration/guidance. 
Renovation: exterior walls campus-wide and 
up-grade electrical system campus-wide 

MOST RECENT 

ESTlMAIE 


NCA 

10,294,180 
12,212,255 

NCA 

NCA 


NCA 

NCA 


22,017,097 

NCA 

NCA 

NCA 

NCA 

NCA 

NCA 

NCA 

NCA 

NCA 

NCA 

269,567 

NCA 

.QBJ!iUlA!... 
~ 
E§TIMATE 

CHANGES IN 
SCOPE COllT1HGENCY ~ TOTAL 

11,000,000 
11,000,000 
11,000,000 
11,000,000 
11,000,000 

20,000,000 
20,000,000 
20,000,000 

40,000,000 

0 
287,075 
810,900 

0 
0 

575.413 
668,586 

1,200,092 

25,102 

0 
(2,013,013) 

(649,506) 
0 
0 

0 
0 

(1,093,652) 

0 

0 
1,020;118 
1,050,861 

0 
0 

0 
0 

1,910,657 

0 

11,000,000 
10,294,180 
12,212,255 
11,000,000 
11,000,000 

20,575,413 
20,668,586 
22,017,097 

40,025,102 

735,000 0 0 a 735,000 

2,690,000 0 0 0 2,690,000 

1,700,000 0 0 0 1,700,000 

813,000 0 0 0 813,000 

250,000 0 0 0 250,000 

2,605,000 0 0 0 2,605,000 

11,000,000 

1,650,000 

0 

0 

0 

0 

0 

0 

11,000,000 

1,650,000 

1.660,000 0 0 0 1,660,000 

200,000 77,019 (7,452) 0 269,567 

925,000 0 0 0 925,000 

!HQN-8ALES 
IalIlQTHEB TQIALSALES 

FUNDS TM EIINDS 

0 11,000,000 
75 10,294,105 
0 12,212,255 
0 11,000,000 
0 11,000,000 

575,413 20,000,000 
668,361 20,000,225 
993,918 21,023,179 

0 40,025,102 

0 735,000 

0 2,690,000 

0 1,700,000 

0 813,000 

0 250,000 

0 2,605,000 

0 11,000,000 

0 1,650,000 

0 1,660,000 

77,019 192,548 

0 925,000 

TOTAL r.Q!!I.. 
TO DATE 

0 
8,692,948 

740,426 
0 
0 

575,413 
668,586 

19,302,823 

164,435 

7,672 

3,300 

305,917 

149,984 

0 

0 

0 

0 

0 

263,207 

70,808 

UNCOMMITTED 

11,000,000 
1,601,232 

11,471,829 
11,000,000 
11,000,000 

20,000,000 
20,000,000 
2,714,274 

39,860,667 

727,328 

2,686,700 

1,394,083 

663,016 

250,000 

2,605,000 

11,000,000 

1,650,000 

1,660,000 

6,360 

654,192 

COMMENTS I NOTES 

Site search has begun, 
Construction started 5115103, 
In design and permitting. To bid AUgust 2003, 

Contract awaroed, Const. started June 2003. 

Two sites under option. 

HVAC started 

Kitchen HVAC Is complete 

Twa additional parcel purchased 

Walls complete In phase I 

Elect. in plannlng-Construction Summer 2004. 
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SALES TAX PROJECTS STA'rUS REPORT AS OF JUNE 30, 2003 ($0) 
NCA - Not currently available 

lW§ 

Osceola Elementary 
I:!IiS"Bll!Ilmf Last Revllion - MQ!YB 
Site expansion, Improve bus loop and provide 
additional parking. Renovations: up-grade electrical 
service campus wide. 

MOST RECENT 
ESTIMATE 

NCA 

ORIGINAL 
PROJECT 
Ii~III'MTE 

470,000 

CHANG§SIN 
SCOPE 

0 
CONTINGENCY 

0 
INFLATION 

0 
TOTAL 

470,000 

INON-SALeS 
TAXIOTH§B 

FUNDS 
0 

IQTALSALES 
TAl! FUNDS 

470,000 

TQTALCOST 
TO DATE 

0 
UNCOMMITTED 

470,000 
COMMENTS I NQTES 

Pierson Elementary Site work: remove fuel island, develop playground, 
provide parent pick-up loop. Renovations: campus 
wide electrical up-grade. New construction: remove 
Bldgs. 14 & 16 and construct new art room, storage, 
guidance and two resource rooms. 

NCA 1,943,000 0 0 0 1,943,000 0 1,943,000 0 1,943,000 

Port Orange Elementary HVAC up-grade campus-wide NCA 200,000 0 0 0 200,000 0 200,000 33,900 166,100 Design 80% complete 

Read-Pattillo Elementary Renovations: exterior windows and doors 
Expand sue 

NCA 460,000 0 0 0 460,000 0 460,000 0 460,000 

IT Small Elementary New construction cafeteria. Remodel: existing 05103 
food service to music room, and Bldg. 08 to art room 

1,796,486 1,500,000 152,652 69,196 74,638 1,796,486 152,652 1,643,834 1,811,812 (15,326) Project complete. 

South Daytona Elementary Renovations: Up-grade HVAC campus wide. Site 
work: provide add~ional paved parking, remove Bldgs 2 
and 3. New construction: 12 classrooms and expand 
food service. 

NCA 4,458,412 0 0 0 4,458,412 0 4,458,412 69,892 4,388,520 Survey & soils complete. In planning. 

Sunrise Elementary Connect to city sewer NCA 200,000 0 0 0 200,000 0 200,000 0 200,000 

Tomaka Elementary Renovations: restrooms in classroom pods, exterior 
wall systems, Sfte work: covered walkway to 
parent pick-up. 

NCA 315,000 0 0 0 315,000 0 315,000 48,500 266,500 In planning. Design 75% complete 

Volusia Pines Elemerriary New construction: eight classroom addition 05103 1,288,522 2,175,000 0 (1,060,257) 173,779 1,288,522 0 1,288,522 1,188,523 99,999 Under construction. 

Westside Elementary New construction: 2 classroom and 2 resource NCA 650,000 0 0 0 650,000 0 650,000 0 650,000 

EXISTING MIDDLE SCHOOLS 

Campbell Middle Replacement facility 05103 26,216,185 20,000,000 26,216,185 (20,000,000) 0 26,216,185 26,216,185 0 24,191,915 2,024,270 Construction to be complete Aug. 2003 

DeLand Middle AlC gymnasium NCA 500,000 0 0 0 500,000 0 500,000 72,020 427,980 In permltllng 

Galaxy Middle Remodel 6th grade science rooms NCA 500,000 0 0 0 500,000 0 500,000 2,708 497,292 In design and planning 

Holly Hill Middle Master plan campus NCA 20,000,000 0 0 0 20,000,000 0 20,000,000 0 20,000,000 

New Smyrna Beach Middle Site work: improve drainage between bldgs, 
Renovations: Air condition kitchen 

NCA 500,000 0 0 0 500,000 0 500,000 24,642 475,358 Survey and borings complete. AC is bidding 

Ormond Beach Middle Master Plan NCA 10,000,000 0 0 0 10,000,000 0 10,000,000 0 10,000,000 

Southwestem Middle Renovations: gym ale, locker rooms and windows, 
convert shop in Bldg. 04 to technology lab, campus 
wide electrical up-grade. Site work: provide parent. 
drop-off and pick-up loop. 

NCA 1,620,000 0 0 0 1,620,000 0 1,620,000 737,623 882,377 In design. Site W\ll1( complete. 

EXISTING HIGH SCHOOLS 
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SALES TAX PROJECTS STATUS REPC?RT AS OF JUNE 30, 2003 ($0) 
NCA· Not currenlly available 

~ 
Allanlic High 

DESCRIPTION Last RevisIon· MQ.!YB 
New construction. 8 clrms. 3 science. 2 voe. labs 

MOSl B§CENT 
ESTIMATE 

NCA 

ORIGINAL 
PROJECT 
ElITIMATE 

3.525.000 

CHANGES IN 
lICOPE 

0 
CONTINGENCY 

0 
INFLATION 

0 
TOTAL 
3.525.000 

(NQ!I:§ALES 
lAXjOTHEB 

flmQl! 
0 

TQTAI.SAl.llli 
TAK FUNDS 

3.525.000 

TOTI\b..COST 
!QN;TE 

0 
UNCOMMITTED 

3.525,000 

COMMENTS I NOTES 

DeLand High Phase 3 Master Plan 05103 27,217.610 15.600,000 5,941.661 4.239.922 1,436.027 27.217,610 5,941.661 21.275.949 24,630.849 2,586,761 Auditorium &renovations under const. 

Deltona High 

MaInland High 

Renovations: provide AlC in gymnasium. kitchen, 06103 
and food labs. Site work: resurface track (rubber) 

Master Plan 05103 

10,651.243 

52,599.521 

1,975,000 

40.000.000 

7,952,013 

3,790,289 

534,395 

4,911.198 

189.835 

3,898.034 

10.651,243 

52.599.521 

7,952.013 

2.666,546 

2.699,230 

49.932.975 

1,067,514 

50,402.546 

9.583,729 Costs represenlG HVAC complete campus. 
Only unalrcondition space funded by Sales 
Tax. Under construction. 

2.196.975 Construction started May 2003. 

New Smyrna Beach High 

Seabreeze High 

Replacement facility 

Master Plan Phase III 

05103 

05103 

47,345,048 

8,803,129 

40,000,000 

7,000,000 

3,007,509 

1,243.024 

121,446 

147,773 

4.216,093 

412,332 

47,345,048 

8,803.129­

58,728 

1,243,024 

47,286,320 

-7,560,105 

4,380,216 

8,700,722 

42,964,832 Plane received to bid July 2003 
Project to start Sept 2003 

102,407 Project complete. 

Spruce Creek High New construction: media center and 20 new classrooms 
Remodeling: existing media to 4 classrooms, 2 labs. 

NCA 8,185,000 0 0 0 8.185,000 0 8,185,000 2,164,846 6.020,154 In design and planning. Setting temp campus. 

T.D. Taylor MiddlelHlgh Master Plan 05/03 29,198,012 20,000,000 409,893 6,520,824 2,267,295 29,198,012 60,655 29,137.357 1,995,218 27,202,794 In design. 

OISTRICT WlOE 

Elementary Campuses New and replacement playground equipment 
Covered piay area (pavilions) 

NCA 3,960,000 55,419 0 0 4,015,419 66,419 3,960,000 1,073,454 2.941,965 22 schools complete for playground equip. 

Alternative education 

. 
Southwest 
Southeast 
Euclid 

TOTALS 

05103 2,401,350 
NCA 
NCA 

252,310.205 

3,000,000 
3.000,000 
2.000.000 

392,964,412 

0 
0 
0 

52,412,832. 

(841.304) 
0 
0 

(9,120,430) 

242,654 
0 
0 

16.892.323 

2,401,350 
3.000,000 
2,000.000 

453,149.137 

0 
0 
0 

46,661,669 
H 

2,401,350 
3,000,000 
2,000.000 

406,487,468 

1.604.865 
0 
0 

155,147.284-

796,485 
3.000.000 
2,000.000 

298,001,853 

Site with building under contract. 

ESTIMATES FROM ORIGINAL REPORT 
TOTAL CONSTRUCTION COST 
CONTINGENCY 
SUBTOTAL 
CONSTRUCTION INFLATION AND INTEREST ON DEBT 
TOTAL AVAILABLE RESOURCES 
SALES TAX FUNDS REQUIRED 

392,964,412 
33,035.566 

426,000,000 
69,000.000 

(54.000,000) 
461,000,000 

• See "Changes In Scope" Report.ffi!!i!!) 
H See "Changes In Seope" Report (Non-Sales Tax Funds) 

- Exctudes CapItal Management 



SALES TAX PROJECTS STATUS REPORT AS OF June 30,2003 

CHANGES IN SCOPE 


ASSUMPTIONS AND EXPLANATIONS 


FUTURE NON-SALES TAX FUNDS: A funding source (other than Sales Tax Funds) 
may have to be found for a part ofa Sales Tax Project's cost. As these:funds are 
encumbered they will be reclassified to NON·SALES TAX FUNDS (See below). 

NON-SALES TAX FUNDS: Funds encumbered or expended from sources other than 
Sales Tax Funds. 

LAND PURCHASES WITH SALES TAX FUNDS: Sales Tax Funds were originally 
intended to be used for only the construction parts ofa Sales Tax Project excluding land 
purchases and off-site development cost. These amounts have or will be encumbered and 
expended for land purchases ofthe Sales Tax Project. 

OFF-SITE COST PAID WITH SALES TAX FUNDS: Sales Tax Funds were 
originally intended to be used for only the construction parts ofa Sales Tax Project 
excluding land purchases and off-site development cost. These amounts have or will be 
encumbered and expended for off-site development. 

TOTAL: Total CHANGES IN SCOPE for a Sales Tax Project. Represents the sum of 
FUTURE NON·SALES TAX FUNDS + NON·SALES TAX FUNDS + LAND 
PURCHASES WITH SALES TAX FUNDS + OFF-SITE COST PAID WITH SALES 
TAX FUNDS. 
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30,2003 ($0) 

Changes In Scope , I I~~iM os ale.,

Future Non- Sales Non- Sales Tax Land Purchased wittl With Sales Tax 
NAME DE~CRIPTION Laat RevisIon - MQClB Tax Funds Funds Salos tax Funds Funds Total Comments IJII2.tes 

NEW SCHOOlS 

New Elementary 'V" South Halifax 0 0 	 0 0 0 
New Elementary OW" Southwest Volusia 	 05103 0 75 	 0 287,000 287,075 
New Elementary "X" Southwest Volusia 	 05103 0 0 35,900 775,000 810,900 
New Elementary "Y· 0 0 	 0 0 0 
New Elementary "Z:' 0 0 	 0 0 0 

New Middle School "DO" Southwest Volusia 0 575,413 	 0 0 575.413 
New Middle School "FF" Southeast Volusia 0 668,361 225 0 668,566 
New Middle School "GG" North Halifax 	 05f03 0 993,918 6,174 200,000 1,200,092 

New High School "000" West Volusia 0 0 25,102 0 25,102 

EXISTING ELEMENTARY SCHOOlS 

Blue L.ake Elementary Renovations: HVAC replacement, ceiling and lighting 0 0 	 0 0 0 
classrooms and up-grade interior finishes. 

Bonner Elementary Site work: provide addHional parking and develop 0 0 	 0 0 0 
kindergarten playground. Renovations: remove Bldg. 6 
up-grade HVAC campus wide. New construction: 
10 classrooms. 

Chisholm Elementary Renovations: HVAC up-grade campus wide. New 0 0 	 0 0 0 . 	 construction: media center. Remodeling: existing 

media to 3 resource rooms. 


Coronado Elementary Renovations: up-grade HVAC and electric service 0 0 	 0 0 0 
campus-wide, group toilets, exterior wall systems 

Edgewater Elementary Site work: pave parent pick-up drive and provide 0 0 	 0 0 0 
addftional parking 

Enterprlse Elementary Site work: provide parent pick-up loop, remove Bldg. 08 0 0 	 0 0 0 
Develop courtyard and provide ext. lighting. New 
construction: administration, P.E. and material storage 
Renovation: up-grade lighting In media center 

Hurst Elementary Replacement 0 0 	 0 0 0 

Longstreet Elementary Renovations: classroom windows and doors, group 0 0 	 0 0 0 
toilets (student), electrical uj)-grade campus wide 

New constnuction: music and art rooms 


Gao. Malks Elementary Renovations: up-grade classroom finishes and cabinets, 0 0 	 0 0 0 
HVAC replacement, campus wide electrical up-grade 

Ormond Beach Elementary Site expansion 	 05103 0 77,019 	 0 0 77,019 

Ortona Elementary New construction: administrationfguidance. 0 0 	 0 0 0 
Renovation: exterior walls campus-wide and, 

up-grade electrical system campus-wide 


Osceola Elementary Site expansion, Improve bus loop and provide 0 0 	 0 0 0 
additional parking. Renovations: up-grade electrical 

33 



SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30,2003 ($0) 

Changes In ScopeI I I~~Ite ~~ paid. IFuture Non- Sales Non- Salllll Tax Land Purchased with With Salllll Tax 

NAME DESCRIPTION 
service campus wide. 

Last Revision ­ M.Q!Y!! 

Pierson Elemenllll)' SRe work: remove fuel Island, develop playground, 
provide parent pick-up loop. Renovations: campus 
wide electrical up-grade. New construction: remove 
Bldgs. 14 & 16 and construct new art room, storage, 
guidance and two resource rooms. 

Port Orange ElementIII)' HVAC up-grade campus-wide 

Read-Pattillo ElementIII)' Renovations; exterior windows and doors 
Expand site 

TT Small Elementary New construction cafeteria. Remodel: existing 05/03 
food service to music room, and Bldg. 08 to art room 

South Daytona Elementary Renovations: Up-grade HVAC campus wide. SRe 
work: provide addRional paved parlling, remove Bldgs 2 
and 3. New construction: 12 classrooms and expand 
food service. 

Sunrlse ElementIII)' Connect to city sewer 

Tomoka ElementIII)' 

. 
Renovations: restrooms In classroom pods, exterior 
wall systems, Site work: covered walkway to 
parent pick-up. 

Valusia Pines ElementIII)' New construction: eight classroom addition 05/03 

Westside Elementary New construction: 2 classroom and 2 resource 

EXISTING MIDDLE SCHOOLS 

Campbell Middle Replacement facilRy 05/03 

DeLand Middle AlC gymnasium 

Galaxy Middle Remodel 6th grade science rooms 

Holly HIli Middle Master plan campus 

New Smyrna Beach Middle Site work: improve drainage between bldgs. 
Renovations: Air condition kitchen 

Onnond Beach Middle Master Plan 

Southwestem Middle Renovations; gym ale, locker rooms and windows, 
convert shop in Bldg. 04 to technology lab, campus 
wide electrical up-grade. Site work: provide parent 
drop·off and pick-up loop. 

EXISTING HIGH SCHOOLS 

AtiantlcHlgh New construction, 8 cirms, 3 science, 2 voc. labs 

Tax Funds 

a 

0 

a 

a 

a 

a 

a 

0 

a 

2,024.270 

a 

a 

0 

a 

a 

0 

Funds 

a 

a 

0 

.152.652 

a 

a 

a 

a 

0 

24.191.915 

0 

a 

0 

0 

a 

0 

Salas tax Funds 

a 

a 

a 

a 

0 

a 

0 

a 

a 

0 

0 

0 

0 

0 

0 

0 

Funds 

.0 

a 

a 

a 

a 

0 

0 

0 

0 

a 

a 

0 

0 

0 

0 

0 

Total Commt!!lt!tl Not&$ 

a 

a 

a 

152.652 

a 

0 

a 

0 

0 

26.216.185 Project Is being totally funded by COPS funds. 

0 

a 

0 

0 

0 

0 

0 0 0 0 a 

34 



SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2003 ($0) 

NAME 
DeLand High 

DESCRIPTION 
Phase 3 Master Plan 

Last Revision ­ MONR 
05/03 

Changes In ScopeI I I~~~e os~pald'iFuture Non- Sales Non- Sales Tax Land Purchased with With Sales Tax 
Tax Funds Funds Sales tax Funds Funds 

a 5,941,661 a a 
Total 

5,941,661 
Comments I Notes 

Dellona High Renovations: provide PVC in gymnasium, kitchen, 06/03 
and food labs. Site work: resurface track (rubber) 

7,660,814 291,199 a a 7,952,013 Future non-sales tax funds will be from aCOP\> issue, 

Mainland High Master Plan 05/03 1,250,000 1,416,546 973,743 150,000 3,790,289 Vince Carter funding $2,500,000 of gym 51,250,000 has been received. 

New Smyrna Beach High Replacement facility 05/03 a 58,728 2,688,781 260,000 3,007,509 Was COPS, now Sales Tax for land purchase. 

Seabreeze High Master Plan Phase III 05/03 a 1,243,024 a a 1,243,024 

Spruce Creek High New construction: media center and 20 new classrooms 
Remodeling: existing media to 4 classrooms, 2 labs. 

a a a a ' a 

T.D. Taylor Middle/High Master Plan 05/03 a 60,655 349,238 a 409,893 

DISTRICT WIDE 

Elementary Campuses New and replacement playground equipment 
Covered play area (pavilions) 

a 55,419 a a 55,419 

Allemative Education Soulhwest 
Southeast 
Euclid 

05/03 a 
a 
a 

a 
a 
a 

a 
a 
a 

a 
a 
a 

a 
a 
a 

. TOTALS 10,935,084 I 
TOTAL NON-SALES TAX > I 

35,726,585 I 
46,661,669 I .. 

4,079,163 I 1,672,000 I 52,412,832 . 

• See "SALES TAX PROJECTS STATUS" Report (NON-SALES TAX OTHER FUNDS 
.. See "SALES TAX PROJECTS STATUS" Report (CHANGES IN SCOPE) 
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