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Program/General Measures Taken Since 2007

of Schools

1st, CLC West)

lum Program/Project Reductions

ation of Block Schedule

vad Supplement Reductions
e Budgets Reduced

y Supplements Reduced
ion of Bus Routes & Stops

eze for Non-Essential Positions

of Ancillary Facilities(EDC, Euclid,

e of Administrative Complex (EDC)

lary School Allocation Reductions
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General Reductions in Staff

Salary Reductions (Level 9 and
and School/District Administratc

Non-Salary Department Budget
Reductions

Athletic Staff/Programs
Pay to Participate

Mandatory Closure Dates — WinT
Break
Four-Day Work Week
Summer /Spring Break
-l

Energy Conservation Initiative
Capital Millage Transfer Imposed

Instructional Materials Flexibili
0.25 Mill Tax Levy for al N
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2007-08
Board Budget
Workshop
4-22-08

2008-09
Board Budget
Workshops:
5-6-08 &
5-27-08
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2009-10
Board Budget
Workshops:
5-15-09 &
6-23-09

5 Years of FTE Measures Taken

2010-11
Board Budget
Workshops:
5-11-10 &
6-22-10




Budget Calendar

April 24 General Fund Budget Workshop

.\ 351 B2y @l School Staffing Distribution

May 22 Capital Budget Presentation
I

I ER LT T3 General Budget Update

June 27 Approval to Advertise the Tentative Budget and Millage Rates for 2012-13
I

July 1 Property Appraiser certifies tax roll to the Department of Revenue

NI\ RSII Department of Revenue certifies taxable value to the Commissioner of Educati

July 18 Department of Education (DOE) computes required local effort millage and certifi
: rate to each school district

July 21 TRIM Advertisement appears in newspaper
July 24 Public Hearing and Adoption of Tentative Budget |

ST ] BB Public Hearing and Adoption of Final Budget
. e



Staffing Process

March 2012
Projected Enrollments
sent to schools for
input

April 2012
Staffing calculated

April 27
Principals receive
Staffing Sheets

Critical Timelines

Reappointment Process

April 30 - May 3
Reappointment process

May7-11
Displacement process

May 25
AFSCME/VESA (9/10 month) Non-

reappointment notifications

June 11 & 12
VTO Non-reappointment
notifications

June 12
AFSCME/VESA/Non-Bargaining
(11/12 month) Non-reappointment
notifications

Preliminary

Final

Budget

March 9
Legislative Session
ends

April 24
Budget Workshop

May 2012
Capital Budget
Presentation

May/June 2012
General Budget

Update

Tentative Budget

July1
Tax Roll Certified

July 15
Required Local Effort

Certified

July 24
Public Hearing on

Tentative Budget and
Millage Rates

Budget

September 2012
Approve
2011-12

Annual Financial Report
&
2011-12
Final Budget Amendment

September 11
Public Hearing and

Adoption of Final Budget




20-Day Student Enroliment History




Volusia Florida Education Finance Program
FEFP) Revenue Reductions

Volusia Cuts = $80.1 Million since July 2007

FY2007-08 FY2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13
Final Conf.

P ¥ Federal Funding (ARRA) Local Taxes - Critical




Funding Gain or Loss FY04 - FY12 Due to DCD Factor Application

$350,000,000 —Broward Gainof :
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FEFP Funding Comparison

2010-2011 2011-2012 2012-2013
Final Calc 3t Calc

61,410.23 61,352.12




FEFP Funding Comparison

2010-2011 2011-2012 2012-2013
Final Calc 3rd Calc Conference

Needs Millage




FEFP Funding Comparison

2010-2011
Final Calc

) 2
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teed

23,941,486

3,316,152

L

1,108,455

2011-2012

22,394,840

8,802, 1
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1,291,462




FEFP Funding Comparison

2010-2011 2011-2012 2012-2013
Final Calc 3rd Calc Conference

2,796,708

238,91
0,196

10,578,285 10,369,673




FEFP Funding Comparison

2010-2011
Final Calc

1 4,725,98
777,992

382,032
554
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31‘d Calc

735,749

2012-2013
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FEFP Funding Comparison

2010-2011 2011-2012 2012-2013
3rd Calc Conference

65,290,080 65,273,950 66,188,384

224,727 172,001




FEFP Funding Comparison

2010-2011 2011-2012 2012-2013
Final Calc 3rd Calc Conference

21,069,296 19,324,442 17,698,160

i L L

$181,792,480 $162,733,504 $148,707,133
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$(14,026,371)



t Allocation

QO O1 thru 2012 _

2000-01

3,416.73

2001-02 3,298.48
2002-03 3,537.11
2003-04 3,630.03
2004-05 3,670.26
2005-06 3,742.4200 1=
2006-07 3,981.61
2007-08 4.079.74
2008-09 3,886.1
009-10 3,630.

0-11 3,623

12 3,4




Federal Programs
_ Amount($)  Year  As

35,702,138

onditure ** TBD




Federal Programs
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of Federal Programs-

Stabilization Funds

Primary Teacher 165.0 $ 8,474,926 v
Intermediate Teacher 64.0 3,210,862 \
Core Teacher 141.0 7,344,376 Y
Total Stabilization Funds 370.0 $ 19,030,164 19,030,164
IDEA ARRA (Part B & Preschool)
Elementary Asst. Principal 8.4 $ 613,144 v
Asst. Director, Appl. Systems 0.1 10,774 - -
IEP Facilitator 42.4 2,594,406 \ 19.4 fte
Social Worker 10.3 821,032 \
Psychologist 11.4 855,688 N,
Instructional Support Teacher 11.0 684,099 =
ESE Teacher on Assignment 5.0 312,772 -
Coordinator, ESE programs 0.3 26,698 (
Computer Programmer 0.8 41,847 - - R |
Bus Assistant 19.0 384,656 f N = 1
Speech Clinician 2.0 134,206 % N o
Total IDEA ARRA 110.7 6,479,322

d for FY2011-12 - = General fund will NOT funﬂM‘



Total Title | ARRA

Math Fusion Teacher

Intensive Math Teacher

Intensive Reading Teacher
Academic Coach

Math Coach

Reading Coach

Writing Coach

Academic Intervention Teacher
Core Teacher

Non-Core Teacher

Other Teacher, School-Based
Student Advocate

Supplemental Instruction Teacher
Paraprofessional 2, Parent Liaison
Paraprofessional 2, Title |

Paraprofessional 3, SYSOP

nd for FY2011-12

of Federal Programs-

Title I ARRA (Part A & D)

1.0
5.5
21.5
16.8
0.5
0.9
0.5
4.3
3.0
5.9
3.9
7.2
11
6.6
0.9
1.6
81.2

- = General fund will NOT fun_w

$ 76,694

305,199
1,239,746
1,038,718

37,701
61,540
27,258

232,760

170,130

313,989

246,997

440,252

89,786
149,032
24,876
35,582

$ 4,490,260
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s of Federal Programs-A

O

Education Jobs Fund

Elem PE Teacher 47 2,316,684 v
Elem Music Teacher 13 625,348 v
Elem Art Teacher 20.5 1,013,006 v
Non-Core Teacher 186.2 8,455,298 v

Total Education Jobs Fund 266.7 $12,410,336 $12,410,336
—_—
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Balance anc
- Reconciliation

Balance — End of FY 11

Balance — For Adopted FY 12
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cit due to Non-Recurring

ance Reserve per Board Polic




eral Fund Budge

g Allocation
SAI Allocation

Deficit
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Retirement Rate




Health Insurance




Comparison of FY 08 to FY 12
e

Millage

yeneral

location




Reductions Under Consideration

o Reduction in Central Office Posit

A

duction in Non-Teaching Positions

= Reduction in Teaching Positions



General Fund Financial Projections
(Based on Final Conference Revenue)

2012-2013

9 :

1,124,253






